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In 2023, a request was made to the Parish Council for funding to purchase trees for Stalham Road, This document explains why funding, whilst agreed, was not forthcoming.


This report was approved at a Parish Council meeting on 29th June 2024








On  25th November 2023 a parishioner attend a Parish Council Meeting to ask the Parish Council to fund two  replacement trees for the plantation on Stalham Road. Members agreed to pay £60.  Below is an extract of the minutes dated 25th November: 

Item 3  A parishioner asked the  Members to consider funding the replacement of a couple of trees, part of a group on the roadside between the bus shelter and Westend Terrace.  After consideration, the Members agreed to the purchase of replacement trees (Betula Jaquemontii) to the value of £60.  The parishioner offered to source the trees and plant them.


On the 16th February 2024 the Clerk received the following email from the parishioner:

Dear Patsy,
I hope you are keeping well.
I am hope Jaki may have put you in the picture, as to the tree replacement on Stalham Rd.

As you know, I initially estimated a price of £60.00 per tree, But, on asking the suppliers for more detail, although these trees were very tall at 3m plus, they were disappointedly very spindly things, with a girth of only 6-8cm and with the colour of the bark not yet being white. This confirms that the trees were (for the height of them) not as mature as I had imagined.
They might also be a different, taller growing, variety to the existing trees. I thought they would look out of place and because of their spindly nature and height, they would certainly get whipped around by the wind............... So I was left umming and ahing about alternatives.
I had previously visited Hadfields, in the early Autumn and noticed two Jacquemontii trees priced at £130.00 each. At the time, I enquired on their best price, which was £120 each.

I returned to Hadfields very recently and these trees were still there, and to my mind, in every way, were perfect replacements for Stalham Rd. I explained the situation re damaged community project trees in Sea Palling and was offered both the trees for £170.00, So I paid cash, there and then..
I called in on Jaki to show her my rather impulsive purchase especially because I had paid cash and so did not have a receipt!

We planted them on Wednesday and I hope the Parish Council will agree that they do look really well.
I have attached photos in order of damaged originals, purchased replacements, with price tags and after they were planted. 

I was prepared to take the chance on the Parish Council not wanting to exceed their offer of £120.00 to £170.00 and as such, leave it with them.
They are mature, sturdy trees and do not require a stake, but Rod has fitted a new wooden plinth around the base of each, at no cost.

Look forward to hearing from you
Best wishes





On the 27th February 2024 The Council responded, by email. As follows:

Hi 
Members have asked me to thank you for the effort you have out into acquiring and planting the new trees.  However, after considerable discussion, it was agreed that members can't reimburse you for your costs unless they have a receipt.    I know Hadfields very well and I am sure they would provide you with a receipt if you explained the circumstances.  If you have any problems please let me know and I will give them call.

Kind regards
Patsy


On the 27th February the parishioner responded, by email as follows:

That's fine Patsy. 
Don't worry. I have planted them now. It's done and dusted. I have planted the two damaged trees on the Diamond Wood.
We have a lot of work to do on the Diamond Wood and I have just managed to secure some extra monies and grants for a variety of projects there plus the Community Trust have been extremely generous too.

I understand and don't want to get further involved in using precept monies. Consider the replacement trees a donation from myself and Rod. I got them at cost and I think they look great. Every year those two particularly damaged trees used to really bother me as there growth had been completely stunted by the damage and it spoiled the effect we worked hard to achieve in the 2012 Britain in Bloom. They are quite prominent when you drive in to the village.

However, I really do hope that you will please ensure that the Parish Council makes the grass cutters aware of the damage caused and ask that they be much more considerate in future.

Best regards



On the  27th  April 2024 the parishioner attended the Parish Council.  Below is an extract from the minutes: 
The parishioner  – addressed the Clerk (not the meeting), they was confrontational and demanded to know whether the Clerk had contacted the grass cutters to ensure they were being careful when cutting the grass around the trees on Stalham Road.  The Clerk asked if there was damage to the trees and the parishioner confirmed that there was not.   The parishioner continued at length.  They informed the meeting that despite purchasing two trees, they had not been reimbursed, by the Council, as promised.   The parishioner stated that the Parish Council is not transparent, and she was supported by four members of the public.   



On 10th  May 2024, the Clerk was contacted by County Councillor Richard Price.  He informed the Clerk that the parishioner had, unexpectedly visited him at home to give him the Invoice for the trees.  (at the previous Parish Council Meeting, Cllr Price had offered to consider assisting with the cost of the trees but could not do so unless an invoice was produced). Councillor Price passed the invoice to the Parish Council

The Council noted the date on the invoice was April 2023 – seven months before the parishioner asked the Council for money?   The written amount and the figures are different. (see Hadfields invoice dated April 2023 overleaf ) 

Councillor Price  pointed out the date discrepancy and the parishioner issued a further duplicate invoice dated April 2024, having previously stated that she had purchased them in February 2024 – and therefore,  she would’ve planted them before she had paid for them?  The figures and the written amounts are still incorrect.


Prepared for Sea Palling & Waxham Parish Council by Patsy Adams (Clerk/RFO)




 










